Selectmen’s Minutes
November 5, 2012
Present: Richard Carver, Nancy Colson, Linda Post, Gordon Page, Dave Matthews,

5:00 PM Deanna Carafelli She asked the selectmen if she could have the meeting
(regarding the Buckmister property) upstairs instead of downstairs, also to have the fee
waived. Richard Carver made a motion to waive the fee and let them use the upstairs,
Nancy Colson seconded it.

5:03 PM Jeff Labrozzi told the selectmen that the floats have been brought in except the
big one. They are going to leave it in and just move it during a storm. He brought in
pictures of the floats. They need to be repaired. He is going to get estimates on much it
is going to cost.

5:08 PM Eric Davis from the Lighthouse Foundation said that the foundation is going to
move their office to the Owls Head Lighthouse. They would also like to put in a gift
store. The selectmen suggested he get together with Scott Bickford (CEO).

5:18 PM Tom Christie stopped in about borrowing the tables for the Historical Society
craft fair (November 16 & 17). He also stated that this fair has almost doubled in size.

5:20 PM Nancy Colson talked about the emergency shelter and working with the airport
on this program. This program would also help us get grants. Richard Carver made a
motion to let Nancy work on the project. Linda post seconded it. Motion carried.

5:22 PM

1. Richard Carver made a motion to have Frank Ross fix the rock at the Town Office and
have Terry Morang level and seed it.

2. The selectmen asked a few question about the phones and asked Pam to look into it
in more detail

3. Pam Curtis asked for the November 14 & 16" off for vacation. Nancy Colson made a
motion to accept it, Linda Post seconded it, motion carried.

4. Richard Carver made a motion to let Frank Ross dispose of all old fire equipment.
Nancy Colson seconded it. Motion granted.

5:40 PM Surveyor Bid for Knowlton Ave. Landmark Surveying Company got the bid.
Linda Post made a motion to accept the bid as is and Richard Carver seconded it.
Motion carried.

5:45 PM The letter to Jill Skrablak to give permission for Scott Bickford (CEO) to go on
the property had no deadline on it. It has not been received yet. Linda Post made a
motion for Nancy Colson to write another letter and give it a 5 day deadline. Nancy
Colson seconded it. Motion carried.

5:50 PM Sale of property on South Shore Drive. The Selectmen gave Richard Carver
permission to talk to Jim Brannan about the property and what we need to do in the
future for municipal properties.



6:00 PM MMA — Harriet Ferguson has filled out the paperwork to submitted to MMA for
Insurance.

6:05 PM County Commissioner meeting is December 5".

6:06 PM Nancy Colson brought in the drawing to the Transfer Station. It is going to
have a new set up.

6:15 PM A liquor license was approved for a catered party at the Owls Head
Transportation Museum.

6:18 PM Warrants were signed and approved
6:20 PM Meeting adjourned
Respectfully submitted,

Pam Curtis
Recording Secretary



